JEROLIN MANAGEMENT SERVICES, LLC

PRE-VOCATIONAL SERVICES
PROGRAM DESCRIPTION

Mission

The mission of Jerolin Management Services is to provide structured programs designed to meet the Individual’s physical and emotional needs as well as provide guidance, protection and supervision.  Jerolin Management Services is an equal opportunity service provider and non-gender specific.  The agency will provide the maximum level of assistance through hands on support and training to individuals who have been identified with mild to severe mental retardation; and who may also suffer from a mental illness.  These training and supports will focus on the areas of time management, staying on task, building stamina for working for several hours, following instructions, health and safety in the work place, appropriate groom for the work place and appropriate behavior for the work place.  The program will offer consumers the opportunity to develop or improve their skills in preparation for the work force.  

Characteristics of the Population Served

The individual must meet the following criteria

· diagnosed as functioning in the range of mild to severe mental retardation

· 18 years or older

· experience significant impairment in functioning in several areas of their lives

· live independently/with family, in an adult home, or group home

· meet 2 of 7 areas on the Level of Function Assessment

Exclusions

· Individuals who have skilled nursing needs

· Individuals diagnosed with a communicable disease

· Individuals who present as an imminent danger to self and others
· Individual whose has exhibited actions that indicate him/her to be a danger to self or 
others, within the past 6 months

· Individual under the age of 18 years.

Needs of Population Served
· Individuals who lack the necessary skills to obtain and retain employment
Services Provided

The Service Plan Coordinator and Training Specialist will be responsible for completing intake and admission/assessment information on individuals being considered for the program.

The Service Plan Coordinator and Training Specialist will be responsible for development of the Individualized Service Plans.  The Service Plan Coordinator will be responsible for reviewing and approving (by signing) the ISPs completed by the Training Specialist prior to delivery of services.

The Training Specialist and Training Support staff will provide training, supervision and supports to individuals in the following areas:
1. Time Management – Train, support and assist in learning to utilize their time wisely to gain maximum productivity, 

2. Staying on Task – Train and assist each individual in developing the ability to remain focused on an assigned task

3. Building Stamina– Train in developing the ability to work several hours without becoming agitated or exhibiting behavior.  
4. Following Instructions – Train in building skills related to following instructions which would be expected from his/her employer in the work place.
5. Grooming – train and education on appropriate attire for the work place.
6. Social/Communication - Train and assist individuals in social/communication skills when interacting with peers and staff which would be expected in a work environment among employees and supervisors.

7.  Health and Safety – Train and assist individuals to identify unsafe situations in the work place and to seek medical attention when illness occurs.

8. Behavior /Problem Solving Skills – integrate problems solving techniques into training activities as issues arise and teach alternatives to negative behaviors.  Implement Behavior Plan developed by qualified professionals, as needed.

Service Plan Coordinator and/or Training Specialist will be responsible for monitoring of services provided and sharing information with the individual’s primary case manager regarding psychiatric instability, follow-up with medical care needed, and referrals to community agencies for personal items.
Hours of Operation

· Monday through Friday 8:00 am to 3:00 pm

Intake Procedure 

· A program application is completed by the individual or by a family member or case manager on behalf of the consumer and returned to the Service Plan Coordinator, Program Specialist or Executive Director upon completion.  

· A current copy of the individual’s physical must accompany the application (TB test required).

· A copy of the individual’s psychological evaluation must also accompany the application. 

· A face to face interview with the individual, family member and/or case manager will be arranged by the Service Plan Coordinator, Program Specialist or Executive Director. Assessment may be initiated during this meeting or when services first begin by Program Specialist, Service Plan Coordinator or Executive Director.  .

· A staffing will be coordinated and facilitated by the individual’s case manager to include the individuals, staff from the program and any family members. This meeting will help identify the individual needs and aid in the development of the Individualized Service Plan (ISP).  The Program Service Agreement is signed at this time.

· Development of the ISP and completion of the ISAR will be done by the Program Specialist, Service Plan Coordinator or Executive Director. 

· Submission of the ISAR and ISP will be done by Service Plan Coordinator or assigned program staff to the individual’s case manager to submit to the Office of Mental Retardation for authorization of services.

Staff Ratio
Day Support – Up to 5 individuals per 1 staff, based in the intensity of need of the individual

Continued Stay
An Individual must continue to meet 2 of 7 areas on the Level of Function assessment completed by his/her case manager and have a continued need for training.
Termination of Services

Termination of services will be determined under the following circumstances:

· Consumer no longer is happy with his or her services and request termination 
· Consumer is excessively destroying property

· Consumer has a substance abuse problem which requires treatment that we are unable to provide

· Consumer needs constant supervised medical treatment

· Consumer refuses to take prescribed medication for medical problems or psychiatric stabilization
Individuals terminated form the program will be notified of their termination and right to appeal in writing at least 10 days in advance unless they are a danger to themselves or others.
    Discharge from Services

       Discharge from services will be determined under the following circumstances:

·  Consumer has met or exceeded expectations of the program
· Consumer no longer meets the criteria to receive Waiver services
Individuals discharged form the program will be notified of their right to appeal in writing at least 10 days in advance. 

Transition Staffing Plan for New Services, Added Locations and Change in Capacity
The Executive Director or assigned (qualified) staff   shall:

Develop new staffing plans for new services/locations, 

Revise staffing plans based on change in capacity of the programs,

Identify how staff will be supervised,

Ensure that staff has the experience necessary to work with population being served and,  

Employ or contract with persons who have the appropriate training necessary to meet the specialized needs of the population     being served.
Other services provided

Mental Retardation Day Support

Agency Companion Services

Agency Respite Services

Crisis Supervision

CD Service Facilitation
